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INTRODUCTION: 
 

This report serves as an analysis of the Public Health Enhancement Fund (PHEF)’s suitability as a Socio 

Economic Development vehicle. The objective of the fund is to allow participants to obtain full recognition 

of 0.75% of their Socio Economic Development (SED) spend on the balanced B-BBEE scorecard. This 

analysis therefore identifies ways that the fund can give confidence to Verification Agencies that the fund 

does indeed meet the SED requirements as specified in the B-BBEE Codes of Good Practice.    

 

The Fund will have to fulfill the basic requirement that at least 75% of all contributions made to the fund by 

the participants accrues to “black” people as defined in the Codes of Good Practice. This requirement can be 

met by first evidencing that at least 75% of the beneficiaries of the fund are as per definition of the Codes 

“black”. Secondly the Fund has to show evidence that all contributions received from participants are 

solely for the benefit of the identified beneficiaries.  

 

By first showing that the contributions are made solely for the benefit of identified beneficiaries and 

secondly showing that at least 75% of the beneficiaries are “black” the fund will have proven that at least 

75% of contributions made into the fund accrues to “black” people. Full recognition will be realized by the 

participants for all contributions made into the fund for their SED points on the balanced B-BBEE scorecard.    

 
Project 1 – Expansion of Health Professionals:   
 
This project aims to expand the health sector through funding direct teaching and training of health professionals in 
South African faculties of health sciences. How do we ensure the SED requirements are met? 
 
A standard Agreement will have to be drawn up with feeder Universities and/ or institutions of higher learning 
specifying the basic requirement that the candidates must be “black” South African citizens. “Black” in this case 
meaning “African black”, “colored” and “Indian” South African citizens who acquired their citizenship prior to 1994 or 
were naturalized prior to 1994. The Agreements must also specify that the basic objective of the project is to ensure 
all contributions received from participants are solely for the benefit of the beneficiaries. 
 
Lists will have to be obtained from the institutions specifying names, race, gender, nationality and I.D number of the 
candidates earmarked for the training. A sample of these candidates would be interviewed to verify blackness and 
nationality. I.D copies (certified) and Bursary Agreements of the sampled candidates would be obtained as evidence 
of this verification. At least 75% of these candidates must satisfy the criterion of black. 
 
All costs incurred including but not limited to actual bursary allocations, cost of administering the project itself will 
be recognized as SED spend for B-BBEE purposes on the premise that the project has been created as a Socio 
Economic Development initiative for all participating companies.  

 

 
 
Project 2 – Academy for Leadership and Management in Healthcare:   
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A standard Agreement will have to be drawn up between the PHEF (recipient of the funds) and the Health Systems 
Trust (Manger of the project) specifying the basic requirement that the candidates must be “black” South African 
citizens. “Black” in this case meaning “African black”, “colored” and “Indian” South African citizens who acquired 
their citizenship prior to 1994 or were naturalized prior to 1994. The Agreements must also specify that the basic 
objective of the project is to ensure all contributions received from participants are solely for the benefit of the 
beneficiaries. Based on this agreement all funds disbursed by the PHEF to the Health Systems Trust are claimable 
under Socio Economic Development element of the balanced B-BBEE scorecard for all participating companies. This 
includes the 4% Admin fee charged by the trust. 
 
A list will have to be obtained from Health Systems Trust specifying names, race, gender, nationality and I.D number 
of the candidates earmarked for the academy. A sample of these candidates would be interviewed to verify 
blackness and nationality. I.D copies (certified) and Agreements (signed by the Leadership training candidates) of the 
sampled candidates would be obtained as evidence of this verification. At least 75% of these candidates must satisfy 
the criterion of black. 
 
Project 3 – Support for the training of Masters and PhD Students:   
 
A standard Agreement will have to be drawn up between the PHEF (recipient of the funds) and the Medical Research 
Council (Manger of the project) specifying the basic requirement that the candidates must be “black” South African 
citizens. “Black” in this case meaning “African black”, “colored” and “Indian” South African citizens who acquired 
their citizenship prior to 1994 or were naturalized prior to 1994. The Agreements must also specify that the basic 
objective of the project is to ensure all contributions received from participants are solely for the benefit of the 
beneficiaries. Based on this agreement all funds disbursed by the PHEF to the Medical Research Council are claimable 
under Socio Economic Development element of the balanced B-BBEE scorecard for all participating companies.  
 
A list will have to be obtained from Medical Research Council specifying names, race, gender, nationality and I.D 
number of the candidates earmarked for the academy. A sample of these candidates would be interviewed to verify 
blackness and nationality. I.D copies (certified) and Agreements (signed by the Leadership training candidates) of the 
sampled candidates would be obtained as evidence of this verification. At least 75% of these candidates must satisfy 
the criterion of black. 
 
Impact and Relevance to the Amended Codes of Good Practice:   
 
PHEF initiatives as specified above can be utilized to comply with not just SED but various other elements of the 
balanced B-BBEE scorecard: 
 
Skills Development & Employment Equity – The Amended Codes of Good Practice does not put emphasis on skills 
beneficiaries being “employees”. As such participating entities may wish to increase their spend with the fund and 
while still claiming the 75% of (1% of NPAT) for SED purposes they may then claim the rest of the expenditure as 
Skills Development Spend. There is room to claim Bursary and Learnership spend as well which contribute to this 
element significantly. Absorption of the candidates by the participants of these candidates may not only enhance the 
points on Skills Development but also enhance their Employment Equity scores. 
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  Preferential Procurement – Insistence on B-BBEE certified service providers to the programme would ensure that 
the participants comply with this element for all contributions to the fund. Alternatively this spend may be excluded 
from Procurement to lower the target participants have to be comply with. Excluding the SED spend reduces the 
Total Procurement figure so that the Preferential Procurement target is calculated on a smaller figure and thus easier 
to attain. 
 
Enterprise Development and Supplier Development – The fund creates opportunity for participants to identify black 
owned service providers and utilize them for Enterprise and Supplier Development.   
 
Conclusion:   
 
Agreements between PHEF and the various project fund managers helps establish the fact that all contributions into 
the fund are for the sole benefit of the beneficiaries. Verification of the beneficiaries (lists, I.D copies etc.) helps 
establish that at least 75% of the beneficiaries meet the minimum threshold for black participants as prescribed in 
the SED component of the DTI B-BBEE Codes of Good Practice. Establishing the purpose of the fund and the 
percentage black beneficiaries then satisfies the requirement that at least 75% of all contributions into the fund 
accrues to black people as required for this element.  
 
Agreements also serve the purpose of ensuring that all spend including the portions claimed as Admin Fees, 
Administrator salaries etc. that are not directly received by the beneficiaries also qualify for SED purposes since they 
are incurred to ensure that there is a structure that benefits the desired beneficiaries.  
  
 
Signed 

 
Best Regards 
Godfrey Masuku 
Verification Manager 
BEE Online (Pty) Ltd 
15th Floor, Landmark on Empire 
25 Owl Street, Auckland Park, JHB 

 
 


